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Hydro-Québec generates, transmits and distributes electricity. It uses mainly renewable
energy sources, in particular large hydropower, and supports the development of other
generating options—such as wind energy, biomass and small hydro—through purchases
from independent power producers. Its transmission and distribution activities are regulated
by the Régie de l’énergie. It conducts research and develops new technologies in energyrelated fields. It also actively promotes energy efficiency.

HYDRO-QUÉBEC
FINANCIAL PROFILE
2011–2012

Hydro-Québec’s sole shareholder is the Québec government, which guarantees most of
its borrowings.

KEY ASSETS
Water used to generate
98% of output

26 large reservoirs
with a storage capacity
of 175 TWh

36,971 MW in
installed capacity

Average cost of 2.11¢
per kilowatthour

Rates among the lowest in North America

CONSOLIDATED FINANCIAL INFORMATION 1
2011

2010

2009

2008

2007

12,392

12,484

12,217

12,646

12,442

Expenditure
Operations
Electricity and fuel purchases
Depreciation and amortization
Taxes

2,571
1,224
2,623
866

2,579
1,390
2,565
909

2,527
1,207
2,286
928

2,502
1,406
2,316
1,093

2,556
1,555
2,228
820

7,284

7,443

6,948

7,317

7,159

Operating income
Financial expenses

5,108
2,497

5,041
2,526

5,269
2,398

5,329
2,443

5,283
2,510

Income from continuing operations
Income from discontinued operations

2,611
–

2,515
–

2,871
–

2,886
129

2,773
25

Net income

2,611

2,515

2,871

3,015

2,798

DIVIDEND

1,958

1,886

2,168

2,252

2,095

69,637

65,809

64,918

62,850

61,107

42,050
18,834

38,660
18,566

37,943
18,419

36,415
18,250

34,534
17,206

3,814

4,220

4,307

3,954

3,590

1.99
14.0
21.1
31.0
47.6

1.92
14.0
20.1
32.1
46.8

2.11
16.5
23.5
32.6
41.3

2.07
18.1
22.8
33.4
45.7

2.09
17.8
22.3
33.1
63.7

(in millions of C$)

OPERATIONS
Revenue

BALANCE SHEET SUMMARY (as at December 31)
Total assets
Long-term debt, including current portion
and perpetual debt
Equity
INVESTMENTS FOR CONTINUING
OPERATIONS AFFECTING CASH
Property, plant and equipment and intangible assets2
FINANCIAL RATIOS
Interest coverage
Return on equity (in %)
Profit margin from continuing operations (in %)
Capitalization (in %)
Self-financing (in %)
1.
2.

www.hydroquebec.com

Certain comparative figures have been reclassified to conform to the presentation adopted in the current year, ended December 31, 2011.
Including the Energy Efficiency Plan.

OPERATING STATISTICS AND OTHER INFORMATION

1.

(0.2)
36,971
4,060
22,501

0.6
36,671
4,012
23,092

1.6
36,813
3,960
23,090

2.7
36,432
3,913
22,916

2.8
35,654
3,869
23,069

In addition to the generating capacity of its own facilities, Hydro-Québec has access to almost all the output from Churchill Falls generating station
(5,428 MW) under a contract with Churchill Falls (Labrador) Corporation Limited that will remain in effect until 2041. It also purchases all the output from
12 wind farms (919 MW) and 3 small hydropower plants (23 MW) operated by independent power producers. Moreover, 1,215 MW are available under
long-term contracts with other suppliers.
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Average rate (decrease) increase
from January 1 to December 31 (in %)
Installed capacity (in MW)1
Customer accounts (in thousands)
Employees as at December 31

HigHLigHTs
• Return to the global market
with a US$1.0-billion debenture
issue, maturing on June 30, 2016
and bearing interest at 2.00%.
This was Hydro-Québec’s second
global issue denominated in U.S.
dollars; the first was in 2001.

GLOSSARY

executive summary
The Financial Profile 2011−2012 describes Hydro-Québec’s financial
position, financing and debt management. It also provides certain
estimates.
Highlights of the report:
• The company posted a strong performance in 2011, exceeding the projections in its
Strategic Plan 2009−2013. Net income totaled $2,611 million.
• The dividend for 2011 amounts to $1,958 million.
• Hydro-Québec is actively pursuing the development of Québec’s hydropower potential.
The Romaine and Eastmain-1-A/Sarcelle/Rupert jobsites are two of the largest
infrastructure projects in Canada. Its transmission system—the most extensive
in North America—comprises 33,630 km of lines. The company has more than four million
customer accounts and its assets total nearly $70 billion.
• Hydro-Québec finances a portion of its investments through the bond market. For the
last few years, our annual financing needs have been approximately $3.0 billion on average
and have been met mainly on the Canadian market. In 2011, the company floated a bond
issue in U.S. dollars on the global market, a first since 2001. Financing needs for 2012 are
roughly $3.0 billion.
• Hydro-Québec’s borrowings, which consist mostly of debentures and medium-term notes,
are nearly all guaranteed unconditionally by the Québec government.
cover

In a first for Hydro-Québec, Sarcelle powerhouse
will be equipped with bulb-type generating units,
in which the turbine and generator are enclosed
in a watertight metal housing. This horizontal type
of unit is well suited to low heads—10 meters or so
at Sarcelle—combined with heavy flows.

PROsPecTiVe inFORMaTiOn

This document contains statements of a prospective nature. They entail risks and uncertainties
which may mean that Hydro-Québec’s actual
future results may differ from those forecast. These
factors include, but are not limited to, competition,
the economic environment, the business environment and Hydro-Québec’s ability to achieve its
strategic business objectives. Consequently, these
prospective statements must in no way be
interpreted as guarantees or assurances from
Hydro-Québec as to its future results.
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Bulb-type unit
In a first for Hydro-Québec, Sarcelle
powerhouse will be equipped
with bulb-type generating units,
in which the turbine and generator
are enclosed in a watertight metal
housing. This horizontal type of unit
is well suited to low heads—10 meters
or so at Sarcelle—combined with
heavy flows.
capacitor
An electrical device used to store
electric energy and regulate current.
control structure
A structure creating a reservoir whose
water is released into a river in order
to regulate or modulate its flow.
dividend
Under the Hydro-Québec Act, the
dividends to be paid by Hydro-Québec
are declared once a year by the
Québec government, which also
determines the terms and conditions
of payment. For a given financial year,
the dividend cannot exceed the
distributable surplus, equal to 75%
of net income. This calculation is
based on the consolidated financial
statements.
energy
A quantity that describes the ability
of a system (hydroelectric, thermal,
etc.) to do work during a given time
and is measured in watthours (Wh).
In hydroelectric facilities, the motive
power of water is the energy used
to operate the turbines and generate
electricity. A 1-MW turbine operating
at full capacity for one hour will
produce 1 MWh of energy. Operating
at half capacity for one hour, the
same turbine will produce 0.5 MWh.

government-owned corporation
The Québec government established
the Québec Hydro Electric Commission
(Hydro-Québec) in 1944, and went on
to nationalize electricity in 1963. The
company’s share capital of $4.4 billion
is held by its sole shareholder, the
Québec government. Hydro-Québec
is not listed on the stock exchange.
It meets its financing needs through
the bond market and pays dividend
to its shareholder, when applicable.
inflows
All surface and underground runoff
from a drainage basin.
installed capacity
Total rated capacity that a facility’s
generating equipment can supply.
It is generally expressed in megawatts
(MW).
Large hydropower
A category of hydroelectric facilities
with a capacity of more than 50 MW,
as compared to small hydro, with
a capacity of 50 MW or less.

Renewable energy
Any natural energy source that is
theoretically inexhaustible (solar, wind,
tidal and water power) as opposed to
fossil fuels which cannot be readily
replenished.
Revenue requirement
Revenues required in order for capital
and operating costs to be recouped
through activities regulated by the
Régie de l’énergie.
Runoff
Ratio between inflows observed
during a given period (generally one
year) and average inflows observed
during the same period over a large
number of years (average year).

UNITS OF MEASURE

kV
kilovolt
(unit of voltage)
MW
megawatt
(unit of power)
kWh
kilowatthour
(unit of energy)
MWh
megawatthour, or one
thousand kilowatthours

• Work on the 640-MW Romaine-2
generating station, scheduled
to come on stream in 2014, is
proceeding as planned.

FinanciaL OUTLOOK
neT incOMe
and diVidend

inVesTMenTs in
PROPeRTY, PLanT
and eQUiPMenT and
inTangiBLe asseTs1

(in millions of C$)

Financing needs
(in billions of C$)

(in millions of C$)
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gWh
gigawatthour, or one
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TWh
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millions of dollars
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Net income
Dividend

2011

2012

Generation
Transmission
Distribution1
Other Activities

2012

Gross borrowing

1. Including the Energy Efficiency Plan.

HYdRO-QUéBec: a QUaLiTY inVesTMenT

Rate base
The value of assets required to offer
a distribution or transmission service
upon which Hydro-Québec’s regulated
divisions are permitted to earn a
specified reasonable rate of return as
established by the Régie de l’énergie.
Régie de l’énergie
In Québec, a regulatory body whose
mission consists in promoting the
satisfaction of the energy needs of
Québec consumers through sustainable
development, in accordance with
economic, social and environmental
concerns, as well as individual and
collective equity. The Régie also
balances the public interest, consumer
protection and fair treatment of
distributors.

• In the Baie-James region,
Eastmain-1-A powerhouse was
commissioned. The three units
at Sarcelle powerhouse will
follow suit in 2012.
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security

characteristics of the debt
as at december 31, 2011

Unconditional
guarantee by the
Québec government on
most of Hydro-Québec’s
debt (debentures,
medium-term notes,
commercial paper)

Average term:
18.9 years

credit Ratings
as at december 31, 2011
Long-term
debt

commercial
paper

Fixed rate:
90.6%

Moody’s

Aa2 stable

P-1

Floating rate:
9.4%

Standard & Poor’s

A+

A-1+

Breakdown by
repayment currency:
C$ 96.9%
US$ 3.1%

Fitch Ratings

AA- stable

F1+

DBRS

A (high) stable

R-1 (middle)

Legal Deposit – 1st quarter 2012
Library and Archives Canada
Bibliothèque et Archives nationales
du Québec
ISSN 0821-1760
ISBN 978-2-550-63883-4
ISBN 978-2-550-63884-1 (PDF)
2012G005A

For more information, please consult our Web site: www.hydroquebec.com/financing
You can also contact the Investor Relations team by e-mail: rel.inv@hydro.qc.ca
Ce document est également publié en français.

Ce document est également
publié en français.

cURRencY

Unless otherwise indicated, monetary amounts are
expressed in Canadian dollars.
cOnsOLidaTed ResULTs

Unless otherwise indicated, the analysis covers the
financing activities of Hydro-Québec, including its
subsidiaries and its joint ventures.
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