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MESSAGE FROM MANAGEMENT
The Fondation Hydro-Québec pour l’environnement demonstrates
Hydro-Québec’s desire to help local communities improve their
environment by supporting environmental restoration and
long-term protection initiatives. With a view to sustainable
development, the Foundation accords funding priority to projects
that are a tangible expression of communities’ stewardship of
their natural surroundings.

Since its inception in 2001, the Foundation has granted over
$10 million to 177 projects with an estimated total value of
$35 million. Of the many sites that have been protected, restored
or enhanced with the Foundation’s financial support, about
70 are open to the public. We are pleased to showcase these
natural areas on our Web site, which features an interactive map
and a brief description of each location.

In 2011, the Foundation contributed $556,400 to 17 new projects
by nonprofit organizations or municipalities in 11 of Québec’s
administrative regions. Our partners stepped up enhancement
and education initiatives aimed at protecting salt marshes and
the birds that use these wetlands for breeding and in migration.
Deterioration of riverbanks and shorelines was also a major
concern, especially near major urban centres.

This report bears witness to the energy and determination of
the organizations and communities we have supported. We
congratulate them for their dedication to the preservation of
Québec’s natural heritage. Finally, we would like to thank the
experts on the advisory committee and the members of the
Board of Directors for their invaluable contribution in reviewing
the projects submitted to the Foundation.

Marie-José Nadeau

Catherine Leconte

President

Executive Director
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THE FOUNDATION
MISSION

PRINCIPLES

The Fondation Hydro-Québec pour l’environnement is a nonprofit
organization whose mission is to help Québec communities develop a
sense of ownership of their environment, enjoy it responsibly and pass
on this natural heritage to future generations.

– Support local initiatives that reflect the desire of communities to
steward their environment
– Focus on joint projects that have the active support of a number
of partners
– Fund initiatives with positive and tangible environmental and social
impacts

OBJECTIVES
The Foundation funds tangible initiatives in local communities across
Québec whose environmental and social benefits serve community
interests. The projects it supports are the result of collaboration at the
local level and have the following aims:
– To protect, restore and enhance natural areas
– To educate target publics about local environmental issues
These objectives go hand in hand: an environmental protection or
rehabilitation project will have no enduring effect if the people who
have an impact on the site do not feel concerned. Similarly, the
message of an awareness-raising or educational activity will go
unheeded if it does not give people a way to take action.
Educating the public about general environmental issues is not part of
the Foundation’s mission. The Foundation supports projects that are
likely to have direct, positive impacts on specific natural areas.
Educational projects satisfy this criterion if they focus on changing the
behavior of clearly defined target groups with respect to the natural
areas they use.

2
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CONDITIONS OF PARTICIPATION1
Within the limits of the funding allocated each year by Hydro-Québec,
the following are eligible for a grant from the Foundation:
– Charitable or nonprofit organizations duly registered in Canada and
able to show that their projects are not personal or for profit but
serve community interests
– Projects that are in line with the Foundation’s mission and principles
and that contribute to the achievement of its objectives

1. These conditions apply to projects presented by municipalities, regional county
municipalities (MRCs) and band councils.

BREAKDOWN OF THE FOUNDATION’S
CONTRIBUTIONS (2001–2011)*
Basses-terres du Saint-Laurent
Appalaches
Estuaire et golfe du Saint-Laurent
Laurentides centrales
Laurentides méridionales
Hautes-terres de Mistassini
Basses-terres de l’Abitibi et de la baie James
Plateau de la Basse-Côte-Nord
Bassin de la baie d’Ungava

$4,066,533
$2,241,013
$1,934,421
$889,301
$880,961
$98,481
$85,550
$73,385
$34,300

* According to the Ecological Reference Framework
of the Québec government.
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$4,100,000
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GEOGRAPHICAL DISTRIBUTION OF PROJECTS SUPPORTED
Forêt la Blanche

Baie Missisquoi shore at Saint-Armand
LANDS AND FORESTS
1

Enhancement of the Sentier d’un flâneur on Île d’Orléans

2

Enhancement of Forêt la Blanche

3

Protection of resources at the mouth of the Rivière
du Sault-au-Mouton

4

Development of a nature trail at Lac Rose

RIVERS AND LAKES
5

Shoreline restoration and enhancement along Baie Missisquoi
at Saint-Armand

6

Bank restoration along the Rivière Châteauguay and public
awareness campaign

7

Bank stabilization along the Rivière Saint-Charles

8

Restoration and enhancement of riparian land in the Rivière
Saint-Charles watershed – Phase 2: Rivière Nelson

9

Restoration of part of the Lac Saint-François-Xavier shoreline

16
WETLANDS
10

Protection of wetlands in the Cacouna–L’Isle-Verte
coastal corridor

11

Rationalization of access to inland water bodies on
the Îles-de-la-Madeleine – Phase 3

12

Protection and enhancement of Baie au Chêne

13

Development of an interpretation trail at Domaine Taschereau
and design of educational materials

Saguenay •

AWARENESS AND EDUCATION
14

Protection of the Pointe-au-Père marsh IBA

15

Protection and enhancement of the Sept-Îles IBA

16

Awareness of biodiversity in Parc de la Pointe-des-Pères

17

Development of a model shoreline vegetation strip on Île Lebel

8
7 1
Québec•

4

13

Trois-Rivières •

9

Victoriaville
•

2

17
•

Saint-Hyacinthe

Montréal •
•

6
5
4
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Sherbrooke

BY THE FOUNDATION IN 2011

SARRACENIE

Boardwalk, Baie au Chêne

Baie des Sept-Îles

15 • Sept-Îles

• Baie-Comeau

•

Gaspé

3
14
• Rimouski

12
10
• Rivière-du-Loup

11

United States

Canada
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LANDS AND FORESTS

Sentier d’un flâneur, Île d’Orléans

Project

Enhancement of the Sentier d’un flâneur
on Île d’Orléans
Enhancement of Forêt la Blanche
Protection of resources at the mouth
of the Rivière du Sault-au-Mouton
Development of a nature trail at Lac Rose
Total

Area
(ha)

49
118
3
9.5
183.24*

Proponent

Expected
Total Cost
($)

Foundation’s
Contribution
($)

119,700

66,000

Friends of the
Forêt la Blanche

50,100

29,000

Comité ZIP de la rive
nord de l’estuaire

72,900

27,000

Municipality of SainteMarie-de-Blandford

22,000

10,000

264,700

132,000

Association forestière
des deux rives (AF2R)

* Includes lands and forests affected by projects in the Rivers and Lakes class: the riparian environments along the Nelson (1.3 ha), Saint-Charles (1.6 ha)
and Châteauguay (0.84 ha) rivers.

6

Annual Report 2011 – Fondation Hydro-Québec pour l’environnement

On the north shore of Île d’Orléans, the Fondation Félix-Leclerc created
the Espace Félix-Leclerc commemorative site in a restored farm building
on a 50-hectare property. To blend culture with nature, the Fondation
Félix-Leclerc invites visitors to stroll the island’s interior along the
Sentier d’un flâneur nature trail. This bucolic trail crosses fields,
meadows and woodlots, and ends at a vast marsh overlooking the
river. It runs through areas containing rare or threatened plant species
and large concentrations of migrating birds. The project by the Association forestière des deux rives (AF2R) aims to enhance and protect
these remarkable areas. The measures implemented include visitor
management, consolidation of the main trail, construction of trailhead
infrastructure, installation of signs, and development of awareness
materials.

In 2003, the Québec environment department, now the Ministère du
Développement durable, de l’Environnement et des Parcs, entrusted the
enhancement of Forêt la Blanche to the Friends of the Forêt la
Blanche. This 2,000-ha protected area is largely a maple and beech
forest, and is one of the three environmental reserves in Québec that are
open to the public for strictly controlled educational activities. The
reserve encompasses a large heronry and one of the last virgin forests
in the southwestern part of the province. The Friends’ project covers
several aspects: improvement of an elementary school program on
biodiversity, trail restoration, and refurbishment and construction of
facilities to improve access and reduce anthropogenic pressure on
the environment.
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Rivière du Sault-au-Mouton

Mouth of the Rivière du Sault-au-Mouton
8
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On the north shore of the Fleuve Saint-Laurent (St. Lawrence River), the
mouth of the Rivière du Sault-au-Mouton provides access to the
Saint-Laurent that is enjoyed by Longue-Rive residents and tourists.
Known for its waterfalls, the site provides a magnificent view of the river
with sightings of marine mammals and many species of waterfowl.
Unfortunately, uncontrolled access has degraded the area with
unauthorized trails, campfires, trees cut down, vegetation trampled by
hikers, and soil compacted by ATVs. The Comité ZIP de la rive nord de
l’estuaire has joined forces with the municipality of Longue-Rive in a
project to remedy these disturbances and prevent their recurrence.
Activities include planting trees along unauthorized trails, installing
facilities to channel traffic, planting shrubs and herbaceous plants to
counter erosion, marking fragile areas and prohibiting access to them,
creating an interpretation trail, and organizing educational outings for
schoolchildren.

The municipality of Sainte-Marie-de-Blandford has created a conservation area between the southwest end of Lac Rose and a neighboring
cranberry farm. The wooded conservation area encompasses a wetland,
fulfills a number of essential functions—natural water filtration, flood
reduction, water availability during dry seasons—and is a veritable
reservoir of biodiversity. To enhance this ecosystem and boost public
awareness of its importance in Bécancour MRC, the municipality has
created a nature trail under an emphyteutic lease on property owned
by Atocas du Québec. Objectives: restrict ATV access, control hiker
traffic, and help visitors understand the ecological role and biodiversity
of this natural area.

Raised boardwalk, Lac Rose
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RIVERS AND LAKES

Rivière Saint-Charles

Walking trail, Rivière Saint-Charles

Baie Missisquoi shoreline, Saint-Armand

10
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Project

Number
of Rivers
and Lakes

Proponent

Expected
Total Cost
($)

Foundation’s
Contribution
($)

Shoreline restoration and enhancement along Baie Missisquoi
at Saint-Armand

1 lake

Organisme de bassin versant
de la baie Missisquoi

180,400

50,000

Bank restoration on the Rivière Châteauguay
and public awareness campaign

1 river

Les Amis et Riverains de
la rivière Châteauguay (ARRC)

69,800

40,000

Bank stabilization along the Rivière Saint-Charles

1 river

Société de la rivière Saint-Charles

77,000

26,200

Restoration and enhancement of riparian land in the
Rivière Saint-Charles watershed – Phase 2: Rivière Nelson

1 river

Association pour la protection
de l’environnement du lac
Saint-Charles et des Marais du Nord
(APEL)

152,000

25,000

Restoration of part of the Lac Saint-François-Xavier shoreline

1 lake

MRC des Pays-d’en-Haut

35,900

20,200

Total

5 rivers
or lakes *

515,100

161,400

* These projects also affect land or forest environments located along the Nelson (1.3 ha), Saint-Charles (1.6 ha) and Châteauguay (0.84 ha) rivers. Their area is included in the Lands and Forests class.
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Hardening of the Baie Missisquoi shoreline at Saint-Armand has
caused numerous problems. Near Phillipsburg, especially, boat ramps
and stabilization structures (riprap, walls, concrete) heat the water, send
excessive sediment into Lake Champlain and increase erosion by waves
and ice. The project by the Organisme de bassin versant de la baie
Missisquoi will restore the natural shoreline as much as possible to
boost filtration capability; this will reduce the phosphorus that causes
blue-green algae to proliferate. The work planned in the municipality of
Saint-Armand includes dismantling noncompliant boat ramps, planting
vegetation along the tidal flats and on the riprap, and planting trees and
other vegetation along the shore. Signs will explain the stabilization
techniques used.

The Châteauguay is one of the most polluted rivers in Québec.
The Amis et Riverains de la rivière Châteauguay (ARRC), a citizens’
group created in 2007, aims to rectify the situation with activities that
focus on the people living near the river. With support from the cities
of Châteauguay and Mercier, the ARRC began an extensive bank
restoration project that includes public education. As part of this
initiative, volunteers and waterfront property owners helped to plant
600 metres of banks on three municipal properties that will serve as
demonstration sites for sound waterfront management practices. For
the educational part of the project, information panels will be put up
on the restored banks and a brochure will be distributed to inform
residents of the environmental importance of the banks and provide
advice on planting techniques, plant selection and possible solutions
to erosion problems.

Baie Missisquoi

Restoration of Lac Saint-François-Xavier shoreline
12
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The land drained by the Rivière Saint-Charles is one of the most
densely populated watersheds in Québec (600 inhabitants per square
kilometre). Since a linear park was created, there has been a major
increase in the use of the riverside, which has aggravated the bank
erosion caused by widely fluctuating water levels. The Société de la
rivière Saint-Charles therefore decided to redevelop trails that are too
close to unstable banks and to replant the degraded banks. The public
awareness aspect of the project includes putting up information panels
and organizing hiker awareness days. The objective: to explain the harm
caused by erosion, the purpose and types of bank stabilization and the
importance of observing the park regulations.
Bank erosion, trash dumping and unauthorized development (lawns,
campsites, picnic areas) are some of the problems observed on land
owned by the city of Québec along the Rivière Nelson. In the second
phase of an ambitious restoration and enhancement project, the
Association pour la protection de l’environnement du lac Saint-Charles
et des Marais du Nord (APEL) planted thousands of trees and shrubs
on a 17,000-m2 area to reinforce the vegetation strip along the river,
stabilize banks and prevent access to the most sensitive areas. To restore
the banks most affected by erosion, bioengineering techniques were
used. Information panels were set up to educate users about the need
to protect the waterfront.

Lac Saint-François-Xavier in Wentworth-Nord has been a well-used
recreation and tourism site (cyclists’ rest stop, picnic area, swimming,
etc.) since 2004, when the Pays-d’en-Haut MRC acquired the property
on which the Montfort community recreation centre is located. Over
the years, parking at this recreation centre has encroached on the bank,
which was already degraded by the presence of gravel fill supported
by creosote-treated railway ties. Having decided to restore the natural
character of the lakeshore, the MRC chose to make it a restoration
model for educating users about sound waterfront development
practices. Among other things, the retaining wall was dismantled and
the shore reprofiled; trees, shrubs and grasses were planted; a filtration
marsh was created; and wood platforms were built. To prevent visitors
from walking along the lakeshore, trails leading to the community
dock and picnic area were built. The various user-education activities
included installation of interpretation panels, a lakeside “classroom,” a
community work detail, demonstration of planting techniques and
production of a guide to sound lakeside practices.

Model plantation, Rivière Châteauguay
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WETLANDS

Swamp, Domaine Taschereau

Project

Area
(ha)

Proponent

Protection of wetlands in the Cacouna–L’Isle-Verte
coastal corridor

1.28

Corporation PARC
Bas-Saint-Laurent

Rationalization of access to inland water bodies
on the Îles-de-la-Madeleine – Phase 3

9.61

Protection and enhancement of Baie au Chêne

330

Development of an interpretation trail at Domaine
Taschereau and design of educational materials
Total

43
383.89

Northern pitcher plant
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Expected
Total Cost
($)

Foundation’s
Contribution
($)

121,100

58,000

Comité ZIP des
Îles-de-la-Madeleine

83,800

49,900

Comité ZIP
Baie des Chaleurs

59,300

49,000

166,000

35,000

430,200

191,900

Corporation du Domaine
du Seigneur Taschereau

Boat ramp, Îles-de-la-Madeleine

The Baie de L’Isle-Verte National Wildlife Reserve encompasses the
largest spartina salt marsh in the mid St. Lawrence Estuary. Part of a site on
the Ramsar List of Wetlands of International Importance, this federal
reserve was created in 1980 to protect the main breeding grounds
of the American black duck. The reserve’s salt pans and mudflats also
make it a favorite feeding stopover for migrating birds. Over 260 bird
species have been observed there, including some at-risk species,
and about 60 species nest in the marsh. The Corporation PARC
Bas-Saint-Laurent, which helps manage the reserve, has developed an
enhancement, awareness and protection project for wetlands in the
Cacouna–L’Isle-Verte coastal corridor. This initiative involves installing
signs to channel visitor traffic, putting up information panels explaining
the importance of wildlife habitats, and developing educational materials
(information booklet, education programs, interpretation guide, kit) for
hikers, cyclists, kayakers, hunters, bird-watchers and other users of the area.

The Baie au Chêne marsh, characterized by the presence of an
intertidal salt marsh (195 ha), swamps (330 ha) and a peat bog (175 ha),
is an important part of the Baie des Chaleurs ecosystem. In 2006,
Ducks Unlimited Canada and the Québec Ministère des Ressources
naturelles et de la Faune purchased 433 ha of this wetland for
conservation. Since then, the municipality of Pointe-à-la-Croix has completed several enhancement projects. However, the marsh is showing
signs of deterioration owing to harmful user behavior: soil compaction by
ATVs, hikers trampling vegetation, unauthorized campsites, campfires, etc.
The Comité ZIP Baie des Chaleurs came up with a two-pronged
initiative targeting the coastal habitats of the marsh and the at-risk
species that live there. The protection component limits ATV access and
channels users outside fragile areas. For the enhancement component,
a raised boardwalk provides access to the sea and raises local users’ and
tourists’ awareness of the ecological importance of this exceptional area.

Since 2007, the Fondation Hydro-Québec pour l’environnement has
supported the efforts of the Comité ZIP des Îles-de-la-Madeleine to
protect dunes and inland water bodies on the Magdalen archipelago
from the impacts of uncontrolled public use. Covering 60% of the land
area of the archipelago, inland water bodies (bays, lagoons and a pool) are
the focus of many recreational, tourism and commercial activities
that cause serious degradation: trampled vegetation, bank erosion, soil
compaction, etc. In phase 3 of the project to rationalize access to
inland water bodies on the Îles-de-la-Madeleine, the Comité ZIP
targeted two sites, one near Baie du Havre aux Basques, the other near
Baie de Plaisance. The project had three parts: restoration of some areas,
developments to channel traffic (incentive parking lots, boat ramps,
rest areas, etc.) and user awareness (information panels, radio spots,
newspaper articles and “vox pop” interviews with students at the Cégep
de la Gaspésie et des Îles). This college also organized a temporary
exhibit on the project.

In the Chaudière valley, known for frequent, spectacular flooding, the
Domaine Taschereau is on the front line when the Rivière Chaudière
overflows its banks and invades the streets of Sainte-Marie. Since 1996, the
Corporation du Domaine du Seigneur Taschereau has endeavored to
preserve and enhance the cultural and natural heritage of this former
seigneury, which harbors almost all types of continental wetlands: ponds,
marshes, swamps, wet meadows, upper littoral zones and riparian forests.
To achieve its mission, the Corporation has converted the site into an
ecological and historical park. This involved restoring the floodplain
commonly known as the Sainte-Marie mudflats. The activities include
designing and installing signage and interpretation panels along the
Domaine’s network of trails with the objective of guiding visitors through
the park’s different ecosystems while leading them away from sensitive
or regenerating areas. The Corporation will also produce educational
materials for “green” classes and day camps (trainer’s guide and
participant’s workbook).
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AWARENESS AND EDUCATION

Pointe-au-Père salt marsh

Project

Proponent

Expected
Total Cost
($)

Foundation’s
Contribution
($)

Protection of the Pointe-au-Père
marsh IBA

Comité ZIP
du Sud-de-l’Estuaire

97,800

32,000

Protection and enhancement
of the Sept-Îles IBA

Comité ZIP
Côte-Nord du Golfe

84,800

25,000

Awareness of biodiversity
in Parc de la Pointe-des-Pères

Société de gestion environnementale
de Dolbeau-Mistassini

35,000

8,000

Development of a model shoreline
vegetation strip on Île Lebel

Comité ZIP
des Seigneuries

91,400

6,100

309,000

71,100

Total
Baie des Sept-Îles
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Located east of Rimouski, the Pointe-au-Père marsh is part of the
Important Bird Area (IBA) international network. A significant migration
stopover for waterfowl and shorebirds, this spartina marsh attracts
about 120 bird species, some of which are at risk (harlequin duck,
peregrine falcon, Barrow’s goldeneye, short-eared owl). The goal of the
Comité ZIP du Sud-de-l’Estuaire project is to educate residents and
visitors about the biodiversity and fragility of this exceptional
environment and to reduce the disturbance of birds by kayakers, hikers
and ATVs. Signs have been put up to mark off the IBA and channel
visitor traffic. Interpretation panels about plants and animals have also
been put up, as well as a sign explaining the rules of environmentally
responsible behavior in an IBA. To enhance awareness, the ZIP committee
met with about 50 waterfront landowners, organized educational
gatherings for residents and hosted lectures on coastal habitat
protection for IBA users.
The Sept-Îles IBA is visited by an unusual number of sea birds during
the breeding and migration seasons. It is also frequented by such
at-risk species as the yellow rail and Nelson’s sharp-tailed sparrow. The
Comité ZIP Côte-Nord du Golfe has implemented a conservation and
enhancement plan for the IBA. In the first phase in 2010, completed
with support from the Fondation Hydro-Québec pour l’environnement,
the Committee produced a best-practices guide to spearhead an
awareness campaign for tourism professionals. The objective: to inform
the many people who visit the area about the heritage value of the
IBA and encourage them to be environmentally responsible during
their visit. The second phase of the project, aimed at counteracting
threats from urbanization and artificial shoreline hardening, involves
educating residents and local social and economic decision makers.
Other related initiatives include developing blinds for birdwatching,
planting trees and shrubs, putting up interpretation panels, making
information available for download, producing a map of sensitive areas
and organizing a guided tour of the IBA and a public information session.

The town of Dolbeau-Mistassini has entrusted management of the
Parc de la Pointe-des-Pères to the Société de gestion environnementale (SGE). In addition to 4.5 km of walking trails that can be used
year-round, the Véloroute des Bleuets bicycle path, used by some
200,000 cyclists during the season, runs through this 58-ha municipal
park. The SGE has created two self-guided circuits to explain the park’s
history and natural features, attract tourists and promote environmentally responsible use of the park. Signs along the self-guided trails
provide information about the history of Pointe des Pères and the
park’s biodiversity, including edible and medicinal plants found there.
The trails were inaugurated with an open house and guided tour.
For a long time, major facility development (ports, factories, pumping
and treatment stations, etc.) has been one of the main causes of shoreline hardening along the Fleuve Saint-Laurent (St. Lawrence River).
Today, the culprit in shoreline degradation is urbanization and the fact
that waterfront property owners tend to clear the shoreline to obtain
a better view of the river or easier access to the water. The phenomenon
is a particular concern near large cities, where the relationship between
people and the river is often strained. As part of its action plan to
protect and enhance the river, the Comité ZIP des Seigneuries has
rallied volunteers to restore a stretch of shoreline in the Île-Lebel
regional park in Repentigny. This model riparian vegetation strip will
be used to demonstrate proper shoreline maintenance practices.
Information panels will be put up to explain how to develop riparian
areas in a way that is respectful of the aquatic environment. Other signs
along the boardwalk crossing the interior marsh describe the essential
role of waterfront land in protecting biodiversity.
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REVIEW OF OPERATIONS

Restoration of riverbank vegetation along the Rivière Nelson

Trail, Île du Havre Aubert

Great blue heron
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Since its inception in 2001, the Foundation has contributed
$10.3 million to 177 projects developed by nonprofit organizations or
municipalities endeavoring to conserve and enhance Québec’s natural
heritage. The estimated total value of the projects, which have
benefited all the administrative regions of Québec, is nearly $35 million.
The tables below divide the projects funded since 2001 into four classes:
three classes reflect the types of biophysical environment targeted by
the Foundation and the fourth is for environmental education and
awareness initiatives.

Grant Distribution by Class
Number of Projects

Amounts Granted
to Partners ($)

2011

Since
2001

2011

Since
2001

Lands and Forests

4

44

132,000

3,643,093

Rivers and Lakes

5

46

161,400

2,371,655

Wetlands

4

47

191,900

2,926,233

Awareness and Education

4

40

71,100

1,362,964

17

177

556,400

10,303,945

Total

Protection, restoration and enhancement
of lands and forests

Protection, restoration and enhancement
of wetlands

Area of Lands and Forests Targeted
by Foundation Partners’ Projects

Area of Wetlands Targeted
by Foundation Partners’ Projects

Period

Area
(ha)

2011

183

Total
since 2001

7,453

Period

Area
(ha)

2011

384

Total
since 2001

7,742

Protection, restoration and enhancement
of rivers and lakes

Awareness and education

Number of Rivers and Lakes Targeted
by Foundation Partners’ Projects

Educational Projects

Period

2011
Total
since 2001

Rivers

Lakes

Total
Number
of Rivers
and
Lakes

3

2

5

69

62

131

Period

2011
Total
since 2001

Number
of
Projects**

Projects
Related to
Lands and
Forests

Projects
Related to
Rivers and
Lakes

Projects
Related to
Wetlands

4

1

2

1

40

13

20

20

* A project may involve several types of environment.
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Since 2001, the Foundation has contributed to the survival of 62 of the
106 plant and animal species designated threatened or vulnerable
under this Act (as at November 10, 2011).

Protection of threatened and vulnerable species
or species likely to be so designated
In 1996, the Québec government adopted a biodiversity strategy
and action plan, thus confirming its adherence to the principles and
objectives of the United Nations Convention on Biological Diversity.1
The Foundation supports this action plan by compiling the data
supplied by partners on the species and ecosystems targeted by their
projects.

In addition, from 2003 to 2005, the Foundation supported a project to
bring striped bass back to the Fleuve Saint-Laurent (St. Lawrence River).
This fish, extirpated in Québec in the mid-1960s, was reintroduced using
stocks from the Miramichi River.

In 2011, 18 threatened or vulnerable species and 13 species likely to
be so designated, according to the classification in the Act respecting
threatened or vulnerable species,2 benefited from projects supported
by the Foundation.
Number of Threatened or Vulnerable Species Targeted
by Foundation-Funded Projects since 2001*
Extirpated community
Threatened or vulnerable species
Species likely to be designated
threatened or vulnerable

1
62
133

* Each species is counted only once although some have benefited from several projects. Species status reflects
the designation in effect when the project involving it was accepted by the Foundation.

1. Adopted in June 1992 at the Earth Summit in Rio de Janeiro, the Convention on Biological
Diversity was ratified in December 1993 by some 30 countries, and over 160 more have
ratified it since then. This international agreement gives equal importance to the sustainable
use of resources and to conservation. It covers the entire living world, not just wild plants and
animals.
2. Adopted by the Québec government in 1989, the Act respecting threatened or vulnerable
species provides for a designation process in which a threatened species is one whose
extirpation is feared, and a vulnerable species is one whose survival is precarious, but for
which extirpation is not expected.

Least bittern

Spongy arrowhead
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FOUNDATION’S CONTRIBUTION TO THE PROTECTION OF PLANT AND ANIMAL SPECIES IN 2011
Threatened or
Vulnerable Species
Species

Plants
wild leek (Allium tricoccum)
Gulf of St. Lawrence aster
(Symphyotrichum laurentianum)
two-leaved toothwort (Cardamine diphylla)
Victorin’s water hemlock (Cicuta maculata var. victorinii)
Parker’s pipewort (Eriocaulon parkeri)
American ginseng (Panax quinquefolius)
ostrich fern (Matteuccia struthiopteris)
spongy arrowhead
(Sagittaria montevidensis subsp. spongiosa)
Birds
golden eagle (Aquila chrysaetos)
harlequin duck (Histrionicus histrionicus)
anatum peregrine falcon (Falco peregrinus anatum)
Barrow’s goldeneye (Bucephala islandica)
horned grebe (Podiceps auritus)
least bittern (Ixobrychus exilis)
loggerhead shrike (Lanius ludovicianus)
bald eagle (Haliaeetus leucocephalus)
yellow rail (Coturnicops noveboracensis)
Caspian tern (Sterna caspia)

Species Likely to Be Designated
Threatened or Vulnerable
Status

Partners*

v

2, 6

t
v
t
t
t
v

4
5
5
5
6
2, 9

t

1

v
v
v
v
t
v
t
v
t
t

3
3, 10
1, 3, 7, 8, 10
3, 10
3
8
2
3
3, 7, 8
3

Species

Plants
Connecticut beggar-tick (Bidens heterodoxa)
bald willow-herb (Epilobium ciliatum var. ecomosum)
spurred gentian (Halenia deflexa subsp. brentoniana)
Tuckerman’s quillwort (Isoetes tuckermanii)
false-pimpernel, estuarine variety
(Lindernia dubia var. inundata)
butternut (Juglans cinerea)
eastern wild rice, estuarine variety
(Zizania aquatica var. brevis)
Birds
Nelson’s sharp-tailed sparrow (Ammodramus nelsoni)
rufa red knot (Calidris canutus rufa)
common nighthawk (Chordeiles minor)
short-eared owl (Asio flammeus)
Leach’s storm-petrel (Oceanodroma leucorhoa)
rusty blackbird (Euphagus carolinus)

Status

Partners*

4
5
4
4
4
5
5

1, 3, 7, 8
10
3
3, 7, 8, 10
3
3

Number of species: 13

Number of species: 18

t Threatened species (extirpation feared)
v Vulnerable species (at risk, extirpation not expected)

Golden eagle

Caspian tern

*
1
2
3
4
5
6
7
8
9
10

Partners of the Foundation in 2011
Comité ZIP Baie des Chaleurs
Corporation du Domaine du Seigneur Taschereau
Comité ZIP Côte-Nord du Golfe
Comité ZIP des Îles-de-la-Madeleine
Association forestière des deux rives (AF2R)
Friends of the Forêt la Blanche
Comité ZIP de la rive nord de l’estuaire
Corporation PARC Bas-Saint-Laurent
Municipality of Sainte-Marie-de-Blandford
Comité ZIP du Sud-de-l’Estuaire
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FINANCIAL STATEMENTS
MANAGEMENT’S REPORT
The financial statements of the Fondation Hydro-Québec pour l’environnement as well as all information
contained in this report fall under the responsibility of Management and are approved by the Board
of Directors. This responsibility involves choosing the appropriate accounting policies that comply with
Canadian generally accepted accounting principles.
To fulfill its responsibilities, Management maintains a control system designed to provide reasonable
assurance as to the protection of assets, the accounting of transactions and the reliability of the financial
statements.
The Fondation Hydro-Québec pour l’environnement acknowledges its responsibility in managing its
affairs in accordance with the governing legislation.
The financial statements of the Fondation Hydro-Québec pour l’environnement have been audited by
independent auditors KPMG LLP in accordance with generally recognized auditing standards in Canada.
The auditors’ report discusses the nature and extent of this audit and expresses their opinion.

Catherine Leconte
Executive Director
Montréal, March 21, 2012
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INDEPENDENT AUDITORS’ REPORT
To the Directors
We have audited the accompanying financial statements of the Fondation Hydro-Québec pour
l’environnement, which comprise the balance sheet as at December 31, 2011, the statements of
operations and changes in net assets for the year then ended, and notes containing a summary of
significant accounting policies and other explanatory information.
Management’s Responsibility for the Financial Statements
The Foundation’s Management is responsible for the preparation and fair presentation of these
financial statements in accordance with Canadian generally accepted accounting principles, and for
such internal control as Management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. These standards require
that we comply with ethical requirements and that we plan and perform the audit to obtain reasonable
assurance that the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on our judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In assessing
these risks, we consider internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate to the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of the accounting policies used and the reasonableness of accounting estimates made by Management, as well as evaluating the overall presentation
of the financial statements.
We believe that the audit evidence we obtained during our audit is sufficient and appropriate to provide
a basis for our audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Fondation Hydro-Québec pour l’environnement as at December 31, 2011, and the results of its operations
for the year then ended, in accordance with Canadian generally accepted accounting principles.

Chartered Accountants
Montréal, Canada
March 21, 2012

* CA Auditor permit no. 19554
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BALANCE SHEET
As at December 31, 2011, with comparative figures for 2010

In Canadian dollars

Assets
Cash
Interest receivable
Contributions receivable from Hydro-Québec

Liabilities
Accounts payable
Net assets
Restricted to environmental projects
Unrestricted

See the notes to the financial statements.

On behalf of the Board,
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Marie-José Nadeau

Armand Couture

President

Director
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2011

2010

1,138,367
952
43,507
1,182,826

2,096,877
1,992
38,440
2,137,309

37,765

68,142

1,263,029
(117,968)
1,145,061
1,182,826

1,723,247
345,920
2,069,167
2,137,309

STATEMENT OF OPERATIONS
Year ended December 31, 2011, with comparative figures for 2010

In Canadian dollars

2011

2010

–
130,009
16,785

350,000
82,002
12,619

146,794

444,621

237,440
776,856

246,016
805,520

1,014,296

1,051,536

56,604

86,985

1,070,900

1,138,521

(924,106)

(693,900)

Revenue
Hydro-Québec – contributions from (Note 5)
Divisions
Special fund
Interest income

Expenditure
Environmental projects (Note 3)
Approved during the year
Approved during previous years

General overhead and project management

Excess of (expenditure over revenue)
See the notes to the financial statements.

CHANGES IN NET ASSETS
Year ended December 31, 2011, with comparative figures for 2010

In Canadian dollars

2011

2010

Unrestricted

Total

Total

1,723,247

345,920

2,069,167

2,763,067

(776,856)

(147,250)

(924,106)

(693,900)

318,960

(318,960)

–

–

(2,322)

2,322

–

–

1,263,029

(117,968)

1,145,061

2,069,167

Restricted to
environmental projects(1)

Net assets at beginning of year
Excess of (expenditure over revenue)
revenue over expenditure
Internally restricted with respect to
projects approved in 2011 (Note 3)
Transfer to unrestricted
net assets (Note 3)
Net assets (deficiency)
at end of year

(1) As at December 31, net assets restricted to environmental projects were as follows:
In Canadian dollars

2011

2010

318,960
944,069

710,924
1,012,323

1,263,029

1,723,247

Approved during the year
Approved during previous years

See the notes to the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
Year ended December 31, 2011

The Fondation Hydro-Québec pour l’environnement (the "Foundation") was constituted on January 19, 2001,
under Division III of the Québec Companies Act and started its activities on that date. Its mission is to contribute
to the long-term enhancement and protection of the environment; to promote the conservation, restoration and
enhancement of fauna, flora and natural habitats; and to support local needs for stewardship of the environment.
Its Board of Directors is composed of six Hydro-Québec officers and four outside directors. The Foundation is
a nonprofit organization that is exempt from taxes within the meaning of the Income Tax Act.
1. Significant Accounting Policies
The Foundation has elected to use the exemption granted by the Canadian Institute of Chartered Accountants (CICA),
permitting not-for-profit organizations not to apply Sections 3862 and 3863 of the CICA Handbook, which would
otherwise have applied to the Foundation’s financial statements for the year ended December 31, 2011. The Foundation
continues to comply with the requirements of CICA Handbook Section 3861 concerning the disclosure and presentation
of financial instruments.
The financial statements for the Foundation were prepared by Management in accordance with Canadian generally
accepted accounting principles and take into account the following significant accounting policies:
a) Revenue recognition
The Foundation uses the deferral method of accounting for contributions. Unrestricted contributions are
recognized as revenue when they are received and as receivables if the amount can be reasonably estimated and
payment is reasonably assured. Restricted contributions are recognized as revenue in the fiscal year in which the
related expenditures are incurred. Special fund revenue comes from a $10,000,000 contribution by Hydro-Québec:
Hydro-Québec administers it and pays the annual equivalent of interest at the applicable rate for this amount.
Investment income is recognized when earned.
b) Expenditure recognition
Expenditures related to environmental projects approved by the Board are recorded when the expenditures are
incurred by the organizations and approved by the Foundation.
c) Cash position
Cash position consists of bank balances and balances with securities custodians.
d) Financial assets classified as loans and receivables or other financial liabilities are measured at amortized cost
using the effective interest rate method.
The Foundation has classified its financial instruments as follows:
Financial instruments
Cash
Interest receivable
Contributions receivable from Hydro-Québec
Accounts payable
2. Capital Management
The Foundation manages its capital with the following objectives:
• To safeguard its ability to fulfill its commitments
• To fund its current and future operations
• To ensure that it is able to meet its financial obligations as they become due
The Foundation’s capital consists of its net assets.
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Category
Loans and receivables
Loans and receivables
Loans and receivables
Other liabilities

3. Restrictions Affecting Net Assets
During the year, the Board of Directors of the Foundation approved financial support for 17 new environmental
projects (15 in 2010, 19 in 2009, 20 in 2008, 15 in 2007, 22 in 2006, 20 in 2005, 15 in 2004, 10 in 2003, 10 in 2002 and
14 in 2001) for a total commitment of $556,400, of which $237,440 was paid out during the year. The balance of
$318,960 is internally restricted in order to reserve unrestricted surplus in an amount corresponding to future
reimbursement requests for approved environmental projects. The Foundation may not use this amount for other
purposes without the prior consent of the Board of Directors.
During the year, a total amount of $2,322 was transferred from net assets restricted to environmental projects to
unrestricted net assets because some expenditures were less than anticipated and some budgets were suspended.
The breakdown of minimum future commitments for environmental projects in the coming years is as follows:

Initial
commitments

Paid out
during the year

Paid out
during
previous years

Internally
restricted

132,000
161,400
191,900
71,100

58,545
75,670
86,355
16,870

−
−
−
−

73,455
85,730
105,545
54,230

556,400
956,940
1,020,650
1,301,550
1,448,235
1,004,251
4,015,919
10,303,945

237,440
315,373
75,594
235 ,758
109,728
40,403
−
1,014,296

−
246,016
670,885
926,517
1,271,609
895,674
4, 015,919
8,026,620

318,960
395,551
274,171
139,275
66,898
68,174
−
1,263,029

In Canadian dollars

Lands and forests
Rivers and lakes
Wetlands
Awareness and education
2011
2010
2009
2008
2007
2006
2001–2005
Total 2001 to 2011

Disbursements will be made for these environmental projects as expenses are incurred by the recipients and
submitted to the Foundation for reimbursement.
4. Financial Instruments
Market risk
Because of its financial assets and liabilities, the Foundation is exposed to the following risks:
a) Interest rate risk
Cash bears interest at a variable rate; consequently, fluctuations in interest rates will have an impact on the
Foundation’s interest income.
b) Fair value
The carrying value of interest receivable, contributions receivable from Hydro-Québec and accounts payable
approximates their fair value due to their short-term maturities.
5. Related Party Transactions
During the year, the Foundation received contributions from Hydro-Québec generated by the funds that
Hydro-Québec has reserved for the Foundation and upon which annual interest is paid, in the amount of $130,009
($82,003 in 2010). Hydro-Québec has also agreed to support new projects and assume the operating expenses of
the Fondation in 2012, drawing on the $10 million special fund, if necessary.
In 2010, the Foundation also received $350,000 in contributions from Hydro-Québec TransÉnergie, Hydro-Québec
Distribution and the company’s Direction principale – Environnement et affaires corporatives.
The Foundation incurred expenses of $30,200 ($65,448 in 2010) during the year in relation to Hydro-Québec.
Services provided by the various administrative units of Hydro-Québec for the benefit of the Foundation are billed
on the basis of real costs under agreements between the Foundation and these units.
6. Statement of Cash Flows
No Statement of Cash Flows was prepared because it would not contain any relevant additional information.
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BOARD OF DIRECTORS – 2011
Marie-José Nadeau
President, Fondation Hydro-Québec
pour l’environnement
Executive Vice-President –
Corporate Affairs
and Secretary General
Hydro-Québec
Stella Leney
Board Secretary, Fondation Hydro-Québec
pour l’environnement
General Manager – Environment
and Corporate Affairs
Hydro-Québec
André Besner
Manager – Environment and
Sustainable Development
Hydro-Québec
Armand Couture
President – Société Bédelmar ltée
Chairman of the Board
Institut national de la recherche
scientifique (INRS)
Martin Doucet
Regional Manager – Manicouagan
and Director – Production
Hydro-Québec Production
Francine Émond
Director
Claude Grondin
Director – Wildlife Initiatives
Fondation de la faune du Québec
Louise Pelletier
Director – Development Projects
and Nuclear Power Generation
Hydro-Québec Production
Patrick Plante
President
Initium
Agathe Simard
Director – Distribution System – Richelieu
Hydro-Québec Distribution

For more detailed information on the mission, priorities and operations of the Fondation Hydro-Québec pour
l’environnement or on the projects it supports, please visit: www.hydroquebec.com/fondation-environnement
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The photographs in this report are the sole property of the organizations and professional photographers
listed below, or of the Fondation Hydro-Québec pour l’environnement. None of these photographs may be
reproduced without the owner’s permission.
[Page 4] Forêt la Blanche: Les Amis de la Forêt la Blanche. Baie Missisquoi shore at Saint-Armand: Chantal d’Auteuil.
[Page 5] Boardwalk, Baie au Chêne: Claude Audet. Baie des Sept-Îles: Comité ZIP Côte-Nord du Golfe.
[Page 6] Sentier d’un flâneur, Île d’Orléans: Stéphane Miller.
[Page 7] Background photo: Hikers: Étienne Saint-Michel.
[Page 8] Background photo: Worker: Gilles Brochu. Rivière du Sault-au-Mouton: Yves Fabe. Mouth of the Rivière
du Sault-au-Mouton: Martine Hamel.
[Page 9] Raised boardwalk, Lac Rose: Gilles Brochu.
[Page 10] Rivière Saint-Charles: Société de la rivière Saint-Charles. Background photo: Planting a tree: William
Verge. Baie Missisquoi shoreline, Saint-Armand: Chantal d’Auteuil. Walking trail, Rivière Saint-Charles: Société de la
rivière Saint-Charles.
[Page 12] Baie Missisquoi: Chantal d’Auteuil. Background photo: Sign: William Verge. Restoration of Lac SaintFrançois-Xavier shoreline: MRC des Pays-d’en-Haut.
[Page 13] Model plantation, Rivière Châteauguay: Les Amis et Riverains de la Rivière Châteauguay.
[Page 14] Swamp, Domaine Taschereau: Mathieu Turcotte. Background photo: Hikers: Mathieu Turcotte.
Northern pitcher plant: Martine Hamel.
[Page 15] Boat ramp, Îles-de-la-Madeleine: Comité ZIP des Îles-de-la-Madeleine.
[Page 16] Pointe-au-Père salt marsh: Jacques Larivée. Baie des Sept-Îles: Comité ZIP Côte-Nord du Golfe.
[Page 17] Background photo: Nature guide: Luc Langlois.
[Page 18] Restoration of riverbank vegetation along the Rivière Nelson: William Verge. Trail, Île du Havre Aubert:
Comité ZIP des Îles-de-la-Madeleine. Great blue heron: Robert Gagnon.
[Page 20] Least bittern: Marcel Gauthier. Background photo: Nelson’s sharp-tailed sparrow: Marcel Gauthier.
Spongy arrowhead: Lyne Couillard, MDDEP.
[Page 21] Caspian tern: Michel Lamarche. Golden eagle: Shutterstock.
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